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Leadership - HBR

Find new ideas and classic advice for global leaders from the world's best business and management
experts.

8 Essential Qualities of Successful Leaders - Harvard
Business Review

Becoming a great leader is a journey of continuous learning and growth. It’s a process — one that
thrives on embracing challenges, seeking feedback, fostering connections, and cultivating ...

Understanding Leadership - Harvard Business Review

The would-be analyst of leadership usually studies popularity, power, showmanship, or wisdom in
long-range planning. But none of these qualities is the essence of leadership. Leadership is the ...

6 Common Leadership Styles — and How to Decide Which to
Use When

Much has been written about common leadership styles and how to identify the right style for you,
whether it’s transactional or transformational, bureaucratic or laissez-faire.

What Makes a Great Leader? - Harvard Business Review

Linda A. Hill is the Wallace Brett Donham Professor of Business Administration and faculty chair of
the Leadership Initiative at Harvard Business School, the author of Becoming a Manager, and a ...

When the Best Leadership Skill Is Just Being Present

Unlike traditional leadership responses to employees—offering advice, jumping to solutions, or
minimizing feelings—attunement is about being with another person instead of trying to fix them ...

5 Leadership Traits That Set High-Potential Employees
Apart

Jay Conger, a leadership professor at Claremont McKenna College, notes that many organizations
quietly maintain and update lists of high-potential employees.



Empathy Is a Core Leadership Skill - Harvard Business
Review

Many leaders dismiss empathy as an optional, “touchy-feely” skill. But failing to demonstrate it can
lead to low morale, poor retention, and a culture where people withhold ideas and concerns ...

Are You an Inspirational Leader? - Harvard Business Review

Inspirational leadership might seem idiosyncratic and hard to quantify, but, according to Adam
Galinsky, professor at Columbia Business School, it involves three key elements: having a vision ...

Top 25 Leadership Books - store.hbr.org

25 OF THE BEST LEADERSHIP BOOKS TO READ Reading books teaches us to empathize with
others, feel more confident in taking educated risks, and establish a habit of lifelong learning,
according to HBR author Peter Bregman - all of which are essential skills for leaders. The best
leadership books help you to increase your personal effectiveness, lead your team to excellence, and
make strategic ...



